








HOW IT STARTED

Alpine Achievers Initiative (AAI) began in 2012 with one teacher in Saguache,
Colorado, who refused to watch her students fall through the cracks. As a math
teacher in the Mountain Valley School District, she saw kids struggling not
because they lacked ability, but because they lacked access—after-school
support, enrichment opportunities, and the kind of consistent encouragement
that helps young people thrive. So she started small: staying after class,
offering extra help, and inviting a few other teachers and community members
to do the same.

What began as a handful of people giving their time quickly grew into
something much larger. With early county grants, those late afternoons turned
into coordinated in-school and after-school programs focused on connection,
growth, and providing prosocial activities for youth. When AAI received its
first AmeriCorps grant in 2015, the idea took off—reaching more schools and
more communities. By 2016, AAI had officially become a nonprofit and has
continued to evolve ever since.

Today, AAI operates in eight rural Colorado counties, with more than 250
AmeriCorps members having served in schools and communities—
contributing over 400,000 hours of service over the past decade. Our
homeschool program now engages over 120 students yearly in hands-on
learning experiences, while our outdoor education programs foster
confidence, resilience, and a deep sense of belonging.

Over the years, our work has stretched far beyond academics. AAI has helped

coordinate food access efforts during COVID, opened a new childcare center,

























. AmeriCorps Service Sites  °, -, .

Saguache County

e Mountain Valley School

e Boys & Girls Clubs of the SLV
(Saguache)

e Crestone Charter School

e Crestone Boys & Girls Club
(summer)

Mineral County

e Creede Parks & Rec
e Silver Thread Public Health

Chaffee County

e Ark Valley Preschool

e Boys & Girls Clubs of Chaffee
County

e City of Salida Parks & Rec

e Longfellow Elementary
School

e Salida Middle School

e Salida Montessori Charter
School

e Crest Academy

e Greater Arkansas River
Nature Association
¢ Guidestone Colorado
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Alamosa County °, °

Alamosa Elementary
School K-2

Alamosa Elementary
School 3-5

Alamosa High School
Alamosa Parks & Rec
Boys & Girls Clubs of the
SLV (Alamosa)

GOAL Academy

Ortega Middle School

Rio Grande County

Marsh Elementary School
Bill Metz Elementary
School

Monte Vista Middle School
Monte Vista Kids
Connection

Fremont County

Canon City High School
Harrison K-8 School
McKinley Elementary School
Washington Elementary
School

ACHIEVERS
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